
HELPS TEAM MINUTES  
03-05-2024 7:00AM 

Present:  Dave Smith, Debbie Failing, Linda Reeve, Dan Scheneman 
 Chris Stackpole 

Dave spoke about ConversaMons:   
Dan graciously agreed to split ConversaMons management with Dave.  He will tale 
over weeks 3 and 4.   

Linda talked about FirsTeam: 
FirsTeam was quite busy with the Holy Week services.  Everything went very well.  
Any more volunteers would be helpful.  This would allow volunteers to work only 
one weekend a month. 

Debbie spoke about the Coffee team:  
Elios is no longer selling Candace’s coffee, for unknown reasons.  They are now 
selling Ethiopian coffee.  Candace only sells to distributors.  She will see how the 
new coffee goes over.  If not well, she will pursue other purchase opMons. 

Chris spoke about Chair Team and IT Issues: 
The Chair team is going well.  Due to Google beginning to no longer support Nest 
and other cloud issues, the IT team is planning incremental changes to the 
Church’s IT infrastructure.  The plan, implementaMon schedule and budget are 
being discussed with the Session. 

The team discussed the annual volunteer appreciaMon program. The date for this 
has been set for Saturday, April 20th, from 4:30 to 6:30.  We discussed 
responsibiliMes and strategy for the event.  All volunteers have received an invite 
for them and their families.                

Next MeeMng 05-07-24 7:00 AM


