HELPS TEAM MINUTES
10-03-2023 7:00AM

Present: Dave Smith, Diane Fry, Debbie Failing; Chris Stackpole
Absent: Linda Reeve

Opening Prayer: Dave Smith

Closing Prayer: Chris Stackpole

Chris talked about the Chair Team: All is well. There are two who left the team
and one who returned. There are at full staff. He expressed concern with the
state of the chairs, and the need to purchase new ones. Current chairs are in
disrepair, being repaired with parts of better chairs. He will formulate a quote for
new chairs for submission to the budget.

The network team is working through the loss of Ritchey, is still dropping by
occasionally to assist. Gary Stewart is a great help. Google is decommissioning
the Nest Camera. This will create issues, and there are plans to address this.

Implementation of the new system for the Ministry Center is close. Replacement
of the system upstairs is in the planning phase.

Debbie said the Coffee Team has enough volunteers and everyone is showing up
for their shifts. The Bunn machine is taking even longer to heat the water. The
indicator light works very infrequently. Some times the coffee is brewed without
reaching optimum temperature. So far no one has complained about tepid coffee.

Debbie will submit her annual request for a budget approval for a new machine.
Dave spoke about Conversations. There has been a great turnout for the meals
and conversations teachings. He is short one volunteer for set up, to meet

minimum staffing. Two would be perfect.

Chris closed the meeting with a prayer.



Next Meeting 11-07-23 7:00 AM



