HELPS TEAM MINUTES
DATE:08-07-2023

ATTENDING: Chris Stackpole, Debbie Failing, Diane Fry, Linda Reeve, Dave Smith
ltems Discussed:

1. Diane stated that Conversations was starting on September 13th. She noted
that Lake McGinty may be assisting Pastor Michael due to Michael’s
increased pastoral load.

2. Chris indicated that Monday for meetings were going to become difficult
due to his work schedule. It was agreed by all that the new meeting day
will be on the first Tuesday of the month. Chris gave an update on his chair
team and technology. All was running well and more assistance may be
needed after Pastor Ritchey leaves.

3. Debbie indicated no issues with the coffee team and the volunteers were
doing great. She said the cabinet under the sink along the south wall in the
upstairs kitchen was very damp. After the meeting Debbie and Dave
inspected the area and found it to be in a state of dampness and drying
cycles. Dave said he would email the property team.

4. Linda suggested that the hearing devices be promoted in the link. She also
said that the FirsTeam still needed volunteers as they are growing. She
would like to have enough volunteers so that volunteers would only have to
serve one Sunday a month. It was noted that the teams need to make sure
bulletins and other trash items are removed from the pews after the
service.

5. Diane suggested that the need for more volunteers for FirsTeam and
potentially Conversations be addressed in an upcoming Link. Dave said that
he would be sending out an email to last year’s Conversations teams to
determine their intent to return or decline by Sunday, Aug 20th. He will
have a better idea of volunteer needs after then.

Nothing further.



