Deacon Minutes Approved

11 Dec 2018

Present:  Debbie Ellison, Cindy Taylor, Mary Lancaster, Pam Parker, Steve Stalder, Rob Stegeman, Ishi Stackpole, Jim Lorenzetti, Dennis King and Pastor Cable 

Absent:  Teri Burgen, Marion Lynn, Ethan Funk 
Opening Prayer:  Ishi Stackpole

Meeting Opened:  5:45 p.m.

November Deacon Minutes:  Approved as written.  Ordered to be sent out to the Deacons, Session and Office Staff.  
Pastor’s Report
· Gospel Shaped Mercy by Stephen Um – Generosity

· James 1:16-18 – What does this say about God?

· He is generous

· Shows no partiality

· His gifts are perfect

· He is a part of every good gift

· If our money is a gift from God, how does that make you feel about your money?

· Thankful/Blessed

· Let’s you take your eyes off yourself

· Easier to share/give away

· Dangers of money/spending/buying

· Treating them as idols

· Not seeing it as the gift that it is and missing out on the gifts that God gives us

· Quote by someone with a lot of money

· Only way not to idolize money is by giving a lot of it away.

· Hold it loosely – weekly giving can serve as a helpful reminder

· Heart behind giving?

· Giving out of fear? (idolizing)

· Giving to honor God (generosity)

· “Self-indulgence”

· Used to prove our self-worth, our value, our dignity – not where our worth is found

· We need to recognize and accept the finished work of Christ and see Jesus as our sufficiency.

· AI:  Prepare to discuss Reconciliation (Section 6) for next meeting

· Other

· Signs for Pavilion and Basketball courts are finished and ready for installation

· Current emphasis on Advent

· Finishing up with stewardship campaign, which is on track for the best one we have ever had

· Have one of the biggest new members class with 20 members

Team Reports
· Coordinating
· See report

· Creating a Personnel Team

· To better represent the church including members of the Coordinating Team, some members of the congregation and a Deacon, who have the desire and willingness to participate

· Primary roles include staffing needs, grievances, and end of year staff reviews

· Finance
· Meeting scheduled for 12 Dec

· Overall

· Budget is bigger than ever

· Giving is greater than ever

· Falling a bit short, but not insurmountable

· Question about charging reimbursements to specific line items, since many seem to not make it to the correct team budget

· Two components including a Clerical Component and Ministry Component

· Suggested that Finance Team prepare a chart of Line items and their codes to be place near the reimbursement forms

· May be a need for procedural refining to ensure reimbursements are coded correctly and debited from the correct account
· Helps
· See report

· Volunteers

· Struggling to keep volunteer positions filled

· Plan to wait until after the holidays to reassess

· Clean out of storage areas going well

· Plan to complete by end of January

· Discussion on chair cleaning/repair in Ministry Center

· Consider coming up with a system/process to rotate/clean chairs

· Remove those chairs in need of repair

· Question whether the hot water heater in one of the coffee machines upstairs is working properly

· AI:  Debbie to ask Teri to let Emily know who is having problems with the water heater so the problem can be investigated.
· Mercy
· see report
· Currently looking for someone to take over Pastoral Aid calls

· In the process of fine tuning HelpNet and educating people about using it

· Mercy Fund Policy Annual Review will be done this week

· Pat and Marian are selling church cookbooks for Mercy Fund

· Property
· See report

· Roofing

· Nearly complete

· Will need to wait until Spring to fix the spot where the parapet wall intersects the MC

· Will have temporary fix in the meantime

· Security

· Additional cameras

· Enhanced light fixtures

· Parking lot

· Job to fix the cracks was subpar so the company will be returning to redo

Old Business
· None
New Business
· 2019 Meeting Dates

· Will remain the second Tuesday of the month except during quarterly joint meetings when Session is hosting

· 5:45 pm start time

· Election of Moderator and Clerk

· Cindy will remain Clerk during 2019

· Rob willing to be Moderator, if Marion does not desire or be willing to accept the role.  AI: Mary to contact Marion
· Pam willing to be Vice Moderator

· Election of Moderator and Vice Moderator will be held as first order of business at the January meeting
WOW reports

· Ritchey has received numerous encouragements for his past 2 sermons this Christmas season.

· The Call to Worship and Advent candle portion of the first service is very well done.  

· Women’s Tea was well attended and beautiful as usual.  Oak Street Singers provided entertainment, excellent.

· Care packaging party was well attended and all care packages sent off to students before their final exams.

· Prayer requests for Lacey’s feet as they continue to cause her pain.

Closing Prayer:  Pam Parker

Meeting adjourned:  7:20 pm

Next Meeting:  8 January 2019 at 5:45 pm

Respectfully submitted,

Cindy Taylor

Clerk of Deacons

Mary Lancaster

Vice Moderator
